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cAn entrepreneur

who used to be A Shy Girl?
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Chong Ming Yan, Rainbow
2012 Advanced Diploma of Marketing, Melbourne Polytechnic
The owner of Lok Yan Spa and Beauty Centre
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“An entrepreneur has to be confident and
pragmatic as well as

achieve hus / her
goal with a step—by—step plan.”
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Rainbow, who was a graduate of HKUE's Marketing Programme in 2012, is now the owner of a beauty shop.

“An entrepreneur has to be confident and pragmatic as well as achieve his/ her goal with a step-by-step plan.”These are
the characteristics that Rainbow thinks an entrepreneur should have. However, she did not possess any of them in the
past.”l used to lack confidence and | was shy. | felt perplexed about my future and | have never thought of starting my
own business at all.”

Although the qualities of an entrepreneur to a certain extent are innate abilities, they can also be trained.
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Rainbow attends to everything in the shop, including purchasing, customer
management and staff training, without asking others for help.

Confident & Courageous

Rainbow is a petite girl, who seems to be weak in appearance, but what she
said is amazingly convincing and pointful today.

“Initially, my parents wanted to send me abroad, but | knew | would miss
them alot. So | didn't want to go. While | was still struggling, a friend of mine
invited me to attend an HKUE's seminar. | was so happy that | had attended
the seminar because | found a way that | could enjoy a western learning
style without leaving Hong Kong. HKUE has adopted the Australian
education and teaching system. All certificates are conferred by famous
colleges or universities in Australia, which are internationally recognized.
The school hours are very flexible too, which enabled me to save money for
my entrepreneurship afterward.”

"My presentation skills have improved a lot at HKUE. Before that, | was even
afraid to greet the others. My group-mates are smart and clever, so | always
learned from their presentations. Teachers always gave me fruitful
comments on my presentation as well. | then went home and practiced
repeatedly, and my presentation skills became better and better.”

A fundamental change then happened on Rainbow after she had
participated in a challenging school activity.

“The school has once organized a hiking activity for us. | immediately
thought | would not be able to finish the whole journey because | had not
exercised for a long time. But finally, to my surprise, | was able to complete
the whole journey together with other classmates, which |l initially decided
to wait for them at the bottom of the hill in the middle of the journey. | then
realized that | should not look down on myself” Rainbow started to believe
in herself as the hiking activity had explored her potential, hence improving
her self-esteem. This has also paved the way for her to face the difficulties in
her journey of entrepreneurship.

“There were times that the business was so bad that | couldn’t pay the bills.
Fortunately, | am still young, and | have time to try” Rainbow said firmly,
with confident glow in her eyes.

Pragmatic and Practical

Before entering HKUE, Rainbow was puzzled about her future, However, the
diversified programmes of HKUE have inspired Rainbow to grasp her future
pragmatically.

"Marketing graduates can work in different job functions or industries,
because marketing knowledge can be applied to many areas. | was then
inspired to start my own business. HKUE's school hours are rather flexible, so
| could do part-time jobs and earn money at the same time. | understand
that starting a business takes time, so | have decided to do it when | am still

young.’

Furthermore, attitude is sometimes more important than skills for
entrepreneurship.

"l used to start working at the very last minute before the deadline, but
through different group work | learned how to complete a project in a
step-by-step manner. It is because, unlike a single task, a project is built up
by many tasks that are inter-related. We need to finish the first task before
moving on to the second one. Moreover, teachers were strict with us too, so
we wouldn't miss any steps in between. My group mates were very
well-planned as well. All these had great impact on my working attitude.”

Putting Knowledge into Practice
Putting knowledge into practice is also essential for entrepreneurship.

"Teachers always illustrate different concepts with real-life examples and
their own experiences. For example, when teaching the topic of ‘Customer
Loyalty, my teacher wore his favorite brand to class, from head to toe,
which made the idea of customer loyalty very impressive to me. Today,

| also carry out different customer loyalty programs to retain my customers,
including special discount rates and special package offerings to existing
customers.”

The training and education that Rainbow had received at HKUE built a good
foundation for her entrepreneurship. Today, Rainbow has transformed
herself into a pragmatic and well-planned entrepreneur.
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